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The Election Commission’s Role in

Strengthening Democracy Experiences of
India, U.K,, Australia, and Canada

MANU BHARDWAJ'

ABSTRACT
The integrity of electoral processes is a defining element of democratic governance, and

independent election commissions serve as pivotal guardians of this legitimacy. This paper
examines the role of electoral management bodies in strengthening democracy through a
comparative analysis of the Election Commission of India (ECI), the United Kingdom'’s
Electoral Commission, the Australian Electoral Commission (AEC), and Elections Canada.
While sharing a common mandate of ensuring impartiality, transparency, and inclusiveness
in electoral administration, these institutions exhibit considerable variation in their
statutory design, scope of authority, and modes of operation. The Indian model is distinctive
for its extensive regulatory and quasi-judicial powers, including enforcement of the Model
Code of Conduct, whereas the U.K. commission emphasizes oversight of campaign finance
and political advertising with limited direct authority over election logistics. In Australia,
the AEC combines strong administrative independence with compulsory voting
mechanisms, producing consistently high participation rates. Canada’s framework, by
contrast, demonstrates how parliamentary accountability of a Chief Electoral Officer can
safeguard credibility while promoting inclusivity, particularly for Indigenous and
marginalized communities. The analysis highlights best practices such as the use of secure
technologies for voter registration and ballot tabulation, tailored voter education programs,
and financial disclosure systems that enhance transparency. At the same time, common
challenges—ranging from political pressure and declining institutional trust to new threats
posed by misinformation, social media manipulation, and cyberattacks—test the resilience
of these commissions. The paper concludes that no single model is universally applicable;
rather, adaptability, independence, and proactive reform are essential for electoral bodies
to effectively protect democratic legitimacy in a complex and evolving global environment.
Keywords: Electoral commissions, democratic legitimacy, electoral integrity, comparative

analysis, voter participation.
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I. INTRODUCTION

The principle of popular sovereignty, which states that the legitimacy of any government is
pegged on the consent of the people it governs, is at the centre of the democratic idea. This
concept is in stark contrast to any form of government where authority is founded on coercion,
heredity, or divine authority, since in a democracy, authority must always be founded on the
free will of the citizens. John Locke and later democratic theorists articulated that governments
are formed by a social contract, a tacit agreement where people recognize rulers, as long as
rulers are accountable to them. 2Democracy is therefore not just a process of voting every now
and then; it is a process of trust and consent between citizens and citizen representatives. This
makes it imperative that the processes through which leaders are chosen remain inclusive,

transparent, and responsive to the people's will.

The elections are the very mechanism of the application of this principle of consent into
practice. They offer the framework within which the citizens choose their representatives,
approve policies indirectly, and express their political preferences.’In the absence of elections,
democracy would not have any tangible form of popular sovereignty. They serve a twofold
purpose namely, first as a source of political participation whereby the citizens are empowered
to have a say in the leadership and decision-making process, and secondly as a tool of
accountability where leaders are aware that they will have to face the electorate again and
therefore they are expected to be sensitive to the needs of the people. As such, elections are not

a one-off event but an ongoing process that keeps legitimizing government.*

Elections are needed, but the quality of elections is what matters most as to whether a system is
democratic or not. Free and fair elections guarantee that all citizens who are eligible can contest,
participate, and vote freely without fear of intimidation or hindrance. >"Free" means that voters
have the ability to make choices without intimidation, coercion, or deliberate manipulation of
information. "Fair" implies that the playing field is level, every participant in the electoral

process has an equal opportunity, and the regulations governing elections are applied

2 Cambridge University Press, Plebiscites, Referendums, and Ballot Initiatives as Institutions of Popular
Sovereignty: Rousseau’s Influence on Competing Theories of Popular-Vote Processes, The Review of Politics
(2022), available at https://www.cambridge.org/.../S0034670522000912 (PDF).

3 Cambridge University Press, Empire, Popular Sovereignty, and the Problem of Self- and Other-Determination,
American Political Science Review (2022), available at https://www.cambridge.org/core/services/aop-cambridge-
core/content/view/2376947A50939729A4B15D6202037F9B/S1537592721003674a.pdf.

4 Cambridge University Press, Plebiscites, Referendums, and Ballot Initiatives as Institutions of Popular
Sovereignty: Rousseau’s Influence on Competing Theories of Popular-Vote Processes, The Review of Politics
(2022), available at https://www.cambridge.org/core/services/aop-cambridge-core/content/view/3604056E1AS
53BC3764C39D7F13D1F17/S0034670522000912a.pdf (PDF).

> Representation (Taylor & Francis), Analysing the Impact of Election Administration on Democratic Politics
(2001), available at https://www.tandfonline.com/doi/abs/10.1080/00344890108523153.
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impartially. When the elections are not free and fair due to rigging, intimidation, and structural
disadvantages, they are just a mirage of democracy but not a true reflection of the consent of
the people. °In this way, electoral integrity is the key to true democracy, and governments can
be based on real popular authority. In order to ensure electoral legitimacy, it is imperative to
have independent election commissions. They are there to design, manage, and control the
conduct of elections in such a manner that it cannot be interfered with by the ruling parties,
interest groups, or other political players. They are the impartial referees that make sure that the
system, including voter registration, the integrity of the ballot, the financing of campaigns, and
the declaration of results, is open and fair. Independent commissions also provide a platform
through which disputes are resolved, misconduct is monitored, and the election laws are
enforced. In the absence of independent authorities in charge of elections, there is a high
possibility of fraud, manipulation of the elections, and coercion, which further demoralizes trust

and democratic legitimacy.

The importance of safeguarding electoral integrity has intensified in recent decades due to
numerous challenges emerging worldwide. On the one hand, advances in digital technology
have created opportunities for wider participation and engagement. On the other hand, they have
also made elections vulnerable to misinformation, online propaganda, and foreign interference,
which distort voter decision-making.” Similarly, practices of voter suppression, such as
restrictive ID laws, gerrymandering, or bureaucratic technicalities, undermine inclusivity by
silencing marginalized voices. Moreover, the influence of money power has become a critical
concern; the wealthiest actors often dominate political campaigns, drowning out smaller parties
and grassroots movements, which raises questions about how genuinely representative electoral
competition can be. Together, these issues have sparked intense global debates, as they threaten
to hollow out the authentic meaning of "government by consent." Ensuring electoral integrity
is therefore not a static task but a continuous struggle requiring institutional vigilance, civic

engagement, and international cooperation.
II. CONCEPTUAL FRAMEWORK: ELECTION COMMISSIONS AND DEMOCRACY

The philosophical foundation of democracy is rooted in the principle of popular sovereignty,

¢ Inter-Parliamentary Union, Declaration on Criteria for Free and Fair Elections (Inter-Parliamentary Union,
1994; reaffirmed 2005, updated guidance 2025), available at https://www.ipu.org/impact/democracy-and-strong-
parliaments/ipu-standards/declaration-criteria-free-and-fair-elections.

7 World of Publication Journal, Disinformation and Cyber Propaganda in Indonesian Elections: The Urgency of
Updating  Election Law  Regulations (World of Publication Journal, 2025), available at
https://journal.worldofpublication.com/index.php/jlarg/article/view/123.

8 Cambridge University Press (American Political Science Review), Campaign Finance Regulations and Public
Policy (evidence that even narrow campaign-finance rules affect policy outcomes tied to corporate welfare.
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which emphasizes that the power and legitimacy of governance are derived from the consent of
the governed. Within this framework, citizens are not passive observers but active participants
who authorize governments to act on their behalf. Equally significant is the principle of political
equality, which ensures that all individuals, regardless of their socio-economic background,
gender, or community, have equal weight in matters of governance, expressed most directly
through the universal right to vote. A third but vital element is political accountability, which
requires that those in power remain answerable to the people, thereby ensuring that authority is

a trust exercised for the public good rather than a permanent privilege.’

The lived experience of these principles varies across democracies. India epitomises popular
sovereignty on a huge scale, in that it is the largest democracy in the world, where all adult
citizens have the right to vote. The U.K. is a parliamentary system, which puts emphasis on
accountability, and governments are faced with questions in the House of Commons. Australia
is a good example of political equality, as voting is made mandatory to guarantee the
participation of the masses. As a federal and multicultural nation, Canada is focused on
inclusiveness, and the historically marginalized groups, such as Indigenous people, are given

access to the democratic process. '

Democracy cannot be simply viewed as the recurrence of voting procedures; the excellence of
elections is almost as relevant as their occurrence. The aspect of electoral integrity embodies
this and is defined as being free, fair, transparent, and universally participatory elections.
Integrity involves the voters having the freedom to make their choice free of coercion,
misinformation, and intimidation. It also demands a level playing field where political parties
and candidates compete under a level playing field, free of money power, state machinery, and
favourable media. Lastly, there is universal suffrage, which is the heart of it all, and no citizen

is arbitrarily excluded from the democratic process.

However, even well-established democracies face challenges in protecting integrity. In India,
the vastness of numbers, combined with the power of money, electoral violence, and fake news,
makes it hard to guarantee fair competition. The U.K. has the problem of voter apathy and the
arguments for reforms in the electoral system, which can make representation more

proportional. Australia has integrity through new measures such as compulsory voting and the

? Inter-Parliamentary Union, Declaration on Criteria for Free and Fair Elections (Inter-Parliamentary Union,
updated 2025), available at https://www.ipu.org/impact/democracy-and-strong-parliaments/ipu-
standards/declaration-criteria-free-and-fair-elections.

10 Parliament of the United Kingdom, Parliament of the United Kingdom (overview of Commons accountability
functions, confidence, and scrutiny), available at https://en.wikipedia.org/wiki/Parliament of the U
nited Kingdom
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control of the electoral roll by independent bodies that reduce the risk of exclusion. Canada is
insistent on transparency, where the financing of the campaign is highly regulated, not to allow
the influence of high-level donors that may interfere with the fairness of the democratic
procedure. Therefore, the concept of integrity is universal and highly contextual at the same

time, as it requires universal principles but has to adapt to national issues.'!

III. THE PROCEDURAL DEMOCRACY VS SUBSTANTIVE DEMOCRACY: BEYOND

ELECTIONS TO REAL REPRESENTATION AND ACCOUNTABILITY

The essential theoretical difference in the comprehension of democracy is the difference
between the procedural and substantive aspects. Procedural democracy is the availability of
recurrent elections, peaceful transition of power, and adherence to the formality of the political
process. Though indispensable, it remains limited if viewed in isolation. Substantive democracy
is more extreme in that it evaluates whether elections lead to true political participation, genuine
representation, and accountability of ruling elites. It also incorporates the idea that democracy

is incomplete without procedure but has to be inclusive, fair, and responsive in governance.'?

This difference is explicitly observable in the four democracies studied. India has a good track
record of procedural democracy with frequent elections and a large turnout; critics assert that
substantive democracy suffers due to murky campaign financing and the control of affluent
political players. The U.K. is performing well with regard to procedural commitments, but
discussions of electoral reform have cast doubt on whether the system is representative enough
of diverse voices. Australia is the best bridge between procedure and substance; the innovative
design and robust institutional framework make it regular as well as inclusive. Canada, in its
turn, attaches more importance to the substance, focusing on the involvement of the
underrepresented communities so that elections become not only routine but also a real

manifestation of plural representation.

The framework and power of the election commissions are based on constitutional
entrenchment or legislative acts. The Indian Election Commission is constitutionally secured
by Article 324, which gives it the wide powers of supervision, control, and direction of the
electoral process. This constitutional foundation makes the institution formally independent,

which makes it one of the most influential electoral authorities in the world. The Electoral

' Australian Electoral Commission, Compulsory Voting in Australia (participation effects and integrity rationale),
available at https://www.aec.gov.au/about_aec/publications/voting/.

12 Cambridge University Press, Procedural Containment vs. Substantive Entrenchment: Two Early Models of
Militant Democracy (clarifies that safeguarding democracy cannot rely on procedures alone and points to the need
for entrenched substantive principles), available at https://www.tandfonline.com/doi/full/10.1080/01916599.202
4.2378031.
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Commission of the U.K., on the other hand, exists by virtue of the Political Parties, Elections
and Referendums Act 2000 and is thus a statutory body. Although independent, its status is still
attached to that of parliamentary oversight and, as such, not completely constitutional.
Similarly, both the Australian Electoral Commission (AEC) and Elections Canada derive their
legitimacy from detailed statutes, namely, the Commonwealth Electoral Act 1918 in Australia
and the Canada Elections Act in Canada. These bodies, although statutory in nature, exercise a
lot of power and gain credibility by being transparent, professional, and parliamentary

accountable.

IV. MANDATE OF ELECTION COMMISSIONS: ADMINISTRATIVE, REGULATORY, AND

ADJUDICATIVE MANDATE

Democratic purity is in the hands of the election commissions in democracies. Their functions

can be summarized into three realms: administrative, regulatory, and adjudicative.

On the administrative side, commissions are tasked with the administration of electoral rolls,
delimitation of constituencies, the conduct of polling, and the declaration of results. India, an
election with a turnout of over 900 million electors, is an example of the logistical capabilities
of the administration of elections. Australia shows technological innovations and the
effectiveness of roll management, whereas Canada focuses on inclusivity so that the remote and

Indigenous population is not underrepresented and can vote.

Regulatory functions involve the control of political parties and campaign finances, and the
manner in which campaigns are to be carried out. Canada has very strict restrictions on
donations to campaigns and open disclosure so that money does not corrupt competition. The
U.K. focuses on the regulation of party funding and transparency of campaigns, whereas
Australia requires frequent reporting that is needed to ensure accountability. India has its own
regulatory instrument (Model Code of Conduct), which is not always enforced with the Vigor

of the Election Commission.

Adjudicative powers are the powers to decide disputes, to investigate breaches of the election
law, and to enforce codes of conduct. Although courts are usually the final arbiters,
commissions in India and Canada wield extensive adjudicative power, whereas in the U.K., the

judicial oversight is more in vogue.

V. PROTECTING INSTITUTIONAL AUTONOMY: LEGAL MECHANISMS TO PREVENT

EXECUTIVE DOMINANCE

The most important factor that would decide the credibility of an election commission is the
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extent to which it is independent of the political executives. Such autonomy is needed to ensure
that commissions are not mere administrators or tools of dominant political parties, and this can
be very harmful to the trust of the people in elections. Legal protection is essential: a guarantee
of tenure of commissioners, an independent and non-political method of appointment, financial
independence, and an open process of removal of commissioners is the key to independence

and evokes confidence.'?

Yet, democratic experiences point to variations. The Election Commission of India is
constitutionally independent, but it has continued to be a subject of debate, with regard to the
undue influence of the executive in the process of appointment. The statutory body model that
exists in the U K. is fairly effective, although critics point out that it is theoretically weak should
parliamentary control become one-sided. Australia gains independence by ensuring that its
commission is directly answerable to Parliament and is not interfered with by the executive.
Canada uses a similar system, with the Chief Electoral Officer being appointed by Parliament,

and therefore has a wide non-partisan consensus.
VI. KEY FUNCTIONS OF ELECTION COMMISSIONS

A. Election Commissions' Supervisory Role in Conducting Democratic Elections

The prime role of any election commission is to conduct and oversee elections, which are the
focus of democratic politics. Free and fair elections are a source of legitimacy to governments,
and it is the responsibility of election commissions to ensure that all processes are done
transparently; the announcement of dates, notification of constituencies, polling, counting, etc.
Beyond logistics, such supervisory capacity is also a manifestation of the commission as a

custodian of democratic choice.'

In India, the Election Commission oversees elections in thousands of constituencies with
millions of officials deployed to carry out the voting of nearly one billion voters. Whereas in
India, the Electoral Commission is directly involved in conducting the elections, in the UK, the
Commission is involved in ensuring compliance and fairness, and local authorities administer
the elections. The Australian Electoral Commission (AEC) is distinctive for directly conducting

elections nationwide, showcasing a high degree of professional centralization. In Canada,

13 Westminster Foundation for Democracy, Understanding and Assessing Electoral Commission Independence: A
New Framework (details design features that safeguard autonomy, including appointment mechanisms insulated
from the executive, secure tenure, transparent removal, budgetary independence, and open decision-making),
available at https://www.wfd.org/sites/default/files/2022-01/WFD_A-new-framework-for-understanding-and-
assessing-electoral-comission-independence.pdf.

14 Election Commission of India, Model Code of Conduct (codifies impartial rules for parties and candidates;
operationalizes transparent, fair conduct throughout the campaign and polling period), available at
https://eci.gov.in/mcc.
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Elections Canada integrates both the supervisory and administrative functions, which gives
consistency across the provinces of a highly federal system. Different methods of doing this
have varied, but the end result is always the same: to preserve the integrity of the vote of the

citizens.
B. Ensuring Voter Rolls are the Basis of Electoral Participation

The second essential requirement is the preparation, updating, and upkeep of proper voter lists,
as democracy is dependent upon the inclusiveness and transparency of electoral lists. Inaccurate
rolls or exclusionary rolls may disenfranchise vulnerable populations or can allow voters to

commit fraudulent voting, which reduces the trust of the people.!®

The Election Commission of India carries out the largest voter roll management exercise in the
world, which is frequently hampered by internal migration and the diverse socio-economic
nature. The U.K., on the other hand, is based on a system of individual registration where
citizens must actively enroll. While efficient, this sometimes depresses youth and minority
participation. In Australia, data linkages provide automatic updates to a near-complete coverage
provided by a system of compulsory registration. Canada provides a compromise, where
Elections Canada is engaged in systematic outreach, especially to Indigenous people, rural
citizens, and first-time voters, to make it inclusive. A healthy voter roll is usually indicative of

a healthy commitment to equality and accessibility in general.

C. Implementation and Maintenance of Codes of Conduct to Embark on Fairness and

Ethical Campaigning

Elections require sets of rules that safeguard the essence of fair competition and do not allow
the ruling parties or influential actors to take unfair advantages. Election commissions set codes

of ethics, control campaign conduct, and penalize the abuse of state resources or incitement.'®

The Indian Election Commission’s Model Code of Conduct (MCC) has become a powerful
instrument, setting detailed standards for political parties once elections are declared. The MCC
does not have the force of law, but its enforcement has traditionally held the power to enforce

due to institutional credibility. !"In the U.K., there is a focus on legal enforcement of spending

15 Election Commission of India, The Electoral System in India (official primer; importance of accurate,
periodically revised rolls; public scrutiny mechanisms) (Election Commission of India, 2025), available at
https://eci.gov.in/eci-backend/public/api/download?url=... (PDF).

16 International Institute for Democracy and Electoral Assistance (International IDEA), Funding of Political
Parties and Election Campaigns: A Handbook (2014), available at https://www.idea.int/publications/catalogu
e/funding-political-parties-and-election-campaigns-handbook

17 Press Information Bureau (PIB), Government of India, ECI States Position on Enforcement of MCC During
First Month (Government of India, 2024), available at https://pib.gov.in/PressReleasePage.aspx?PRID=2018017
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and transparency laws in addition to local administrators who ensure fairness in campaigns. The
Australian system lays the responsibility on the AEC to ensure that the electoral law is complied
with and backed by clear statutory penalties. Canada has very strict codes against
misinformation, partisan manipulation, and unfair advertising, thus enhancing fairness in
campaigns. '®All these practices together safeguard the elections to be contests of ideas, not

contests of manipulation.

D. Managing the Finances of Campaigns and Political Communication to Safeguard

Electoral Equality

The danger of undue influence of money and media power is one of the most serious threats to
electoral justice. Therefore, election commissions have the responsibility of regulating the

donations, tracking the expenditures, and ensuring transparency in campaign communication. '

India has been accused of laxity in the enforcement of its campaign finance laws, and increasing
suspicion that there is an element of money power taking over democracy. The U.K. Electoral
Commission is also very concerned with financial transparency, and parties and candidates must
file a detailed accounting of expenditures, which are frequently checked. Australia has a
disclosure-based system and is one of the few that requires donations and expenditures to be
disclosed, although critics feel this needs to be changed to reduce corporate influence. Canada
is among the most restrictive regimes: it prohibits corporate and union donations, limits the
amount of the donations, and requires complete transparency in the donations. Commissions
ensure that the political equality principle is not lost because elections will no longer be a place

where economic elites can exercise their power.?
VII. PRINCIPLES OF AN INDEPENDENT ELECTION COMMISSION

A. The Independence in Decision-Making as the Way to Electoral Integrity

Decision-making autonomy cannot be easily separated from institutional credibility because it
ensures that election commissions are not subjected to partisan influence. Autonomy enables

the commissions to decide their own timetables, resolve conflicts, and enforce rules without

18 United Kingdom Electoral Commission, Our Enforcement Work (Electoral Commission (UK), 2025), available
at https://electoralcommission.org.uk/political-registration-and-regulation/our-enforcement-work

9 Venice Commission & OSCE/ODIHR, Joint Guidelines for Preventing and Responding to the Misuse of
Administrative Resources during Electoral Processes (Council of Europe, European Commission for Democracy
through Law (Venice Commission) & OSCE/ODIHR, 2016), available at https://venice.coe.int/CDL-
AD(2016)004

20 Cambridge University Press, Governing Democracy Outside the Law: India’s Election Commission and the
Challenge of Accountability (Cambridge University Press, 2021), available at https://cambridge.org/core/servic
es/aop-cambridge-core/content/view/85D606E872CE3FD16077C2170621196D/S2194607821000302a.pdf
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involving the executive.

The constitutional commission of India has sweeping powers, but its independence is
challenged by virtue of executive involvement in its appointments. The statutory independence
of the U.K. commission in regulatory issues makes it independent of other regulatory
authorities, but links it to parliamentary accountability. Australia and Canada focus on
autonomy by adopting laws that give commissions power, whilst making a direct connection to
parliamentary oversight rather than executive oversight. Autonomy is thus symbolic as well as
practical: without it, electorates lose trust that what they decide in elections is what they decide

and not what incumbents decide.

B. Open and Multi-Stakeholder Appointment and Removal of the Processes to

Maintain Impartiality

The form that commissioners are removed and appointed directly affects the opinions of
impartiality. When governments take the lead in appointments, commissions may turn into
partisan protrusions; when appointments are transparent and have a multi-institutional

involvement, neutrality is enhanced.

The Indian model, which is characterized by executive appointment, is also under reform
debate, with the civil society demanding the inclusion of more parliamentary or judicial inputs.
In comparison, the U.K. does not exclude the parliament in the appointment process, and this
increases its credibility. Australia and Canada also insist on multi-party agreement in
appointments, and this prevents unilateral executive capture. The systems of removal processes
in all four democracies are more than just government desire, which makes them stable and

continuous. This shows that legal requirements are as important as process integrity.>!
C. Balancing Independence with Accountability Through Non-Partisan Oversight

The main way in which India holds its Election Commission accountable is in the form of
judicial review. The U.K. system entails reporting to Parliament, which is dangerous as it may
be used in a politicized manner. Australia has a good balance of independence and
accountability in terms of annual reporting and parliamentary audit of operations.?? In Canada,
there is a high level of accountability since Elections Canada reports to the legislative

committees, which stimulates the public debate. These processes show that accountability can

2l Election Commission of India, About ECI (Election Commission of India, n.d.), available at

https://eci.gov.in/about-eci

22 Bhat, M. Mohsin Alam, Governing Democracy Outside the Law: India’s Election Commission and the
Challenge of Accountability, Asian Journal of Comparative Law (Cambridge University Press, 2021), available at
https://cambridge.org/core/product/identifier/S2194607821000302/type/journal article
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be a friend and not an enemy to independence when it is formed with caution.
VIII. ELECTION COMMISSION OF INDIA (ECI)

A. Historical Evolution and Constitutional Status

The Election Commission of India came into being with the coming into force of the
Constitution on January 25, 1950, which is now celebrated as National Voters Day. The
founders of the Constitution, being guided by the ideas of representative democracy, attached
so much importance to the concept of fair and free elections. To ensure this, they embedded the

institutional design of the ECI in Part XV of the Constitution (Articles 324-329).

The provision of Article 324 is especially important because it gives the Commission the
superintendence, direction, and control of the whole process of election. This not only renders
the ECI an advisory body but also one of the most influential institutions in the management of
the largest democratic exercise in the world. *’Initially, the Commission was a single-member
body with only a Chief Election Commissioner (CEC). However, with growing complexity due
to India’s increasing population, higher voter turnout, the proliferation of political parties, and
the sheer scale of elections (ranging from panchayat to parliamentary), the workload became
enormous. In 1989, the government again reconstituted it as a multi-member body, with two
Election Commissioners. This was a decisive step in evolution: no longer a system based on
personalities, but a more institutional and collective decision-making organization. The ECI has
played a pivotal role in improving the legitimacy of election results in the making of the Indian
democratic story. An example is the smooth transition of power after elections since 1952,

which is considered a sign of the custodian of Indian democracy.?*
B. Structure and Appointment Process

The Election Commission today comprises the Chief Election Commissioner (CEC) and two
Election Commissioners (ECs). Collectively, they act as a collegial body, and decisions are
normally reached by majority rule in case of a disagreement. While the Chief Election
Commissioner is considered the primus inter pares (“first among equals”), he or she no longer

enjoys overriding decision-making powers.

The appointment system, however, is often criticized. At present, the CEC and ECs are

appointed by the President on the advice of the Union Cabinet. This means that the executive

23 Constitution of India, art. 324, Superintendence, direction and control of elections to be vested in an Election
Commission (Government of India, 1950, as amended), available at https://constitutionofindia.net/articles/article-
324-superintendence-direction-and-control-of-elections-to-be-vested-in-an-election-commission.

24 Election Commission of India, About ECI (Election Commission of India, n.d.), available at
https://eci.gov.in/about-eci
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(the ruling party at the Centre) exercises decisive control over appointments. Their term is 6
years or to the age of 65, whichever is shorter, and their terms and conditions of service are the
same as those of a Supreme Court judge, so that they are independent. They may be removed
only by a process analogous to that by which judges are impeached, and which gives security
of office. However, only the Chief Election Commissioner enjoys this strong protection under
Article 324(5), not the other Commissioners, who can be removed more easily by the

government.

Critics state that this forms a chain of command in which the government has the potential to
take advantage of divisions in the Commission. In addition, the absence of a bipartisan mode of
appointment has been a consistent requirement by opposition parties, civil societies, and
constitutional experts. In more recent cases before the Supreme Court, such as Anoop Baranwal
v Union of India (2023), acknowledged this concern and directed that appointments should be
made by a collegium consisting of the Prime Minister, Leader of the Opposition, and Chief
Justice of India, until Parliament enacts a permanent law. >>This has been in response to the

realization that there should be a buffer between the ECI and possible executive interference.
C. Key Powers and Responsibilities

The power of the Election Commission is not limited by its constitutional basis only, but also
by its extensive powers. Its role includes all aspects of the electoral process, and therefore, it is

among the most powerful of its kind in the world.

One of its most visible functions is the implementation of the Model Code of Conduct (MCC).
This code was initially implemented in the Kerala Assembly elections of 1960 and has since
been adopted on a national level, establishing guidelines for both political parties in general and
candidates in particular during election campaigns. It promotes a level playing field by banning
activities like hate speech, campaigning using government resources, promises of freebies, and
using government power. 2°Although the MCC is not legally binding, it has significant moral
weight, and contravention can attract stern measures by the Commission, including suspension,

reprimand, and even preventing the leaders from campaigning.

The other fundamental duty is to review nominations and determine the eligibility of the
candidates. The criminal antecedent declarations, assets, liabilities, and educational

qualifications are made compulsory, and disqualification may happen due to false statements.

25 Supreme Court of India, Anoop Baranwal v. Union of India, W.P.(C) No. 104 of 2015, judgment dated 2 March
2023 (Supreme Court of India, 2023

26 Election Commission of India, Model Code of Conduct for the Guidance of Political Parties and Candidates
(Election Commission of India, n.d.), available at https://eci.gov.in/mcc
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ECI oversees the whole process of polls, including planning phases and the deployment of

central forces in the sensitive constituencies.

Further, the ECI plays a role in the delimitation of constituencies (though primarily conducted
by separate Delimitation Commissions), by coordinating and advising on practical aspects to
ensure equal representation. Equally important is voter awareness. Through the Systematic
Voter Education and Electoral Participation (SVEEP) program, the ECI has been promoting
voter literacy, encouraging underrepresented groups such as women, youth, and persons with
disabilities to actively participate. Such programs are essential to the furtherance of the culture

of democratic inclusivity, not just in the voting act.?’

The Election Commission of India is one of the most important pillars of the democratic edifice.
Its historical development, constitutional robustness, and broad powers have made it possible
to have elections in India of gigantic proportions with credibility. Its own independence has
been a matter of controversy, however, because the appointment process lacks transparency and
the body has been accused of bias. The coming years will see reforms like the introduction of a
bipartisan collegium to appointments and increased transparency in functioning, as well as
better regulation of money power and digital misinformation that will be central to
strengthening its democratic legitimacy.?® Finally, free and fair elections are the foundation of
democracy, and the institutional integrity of the ECI is the essential ingredient of the same as

envisioned by Dr. B.R. Ambedkar.
IX. ELECTORAL MANAGEMENT IN THE UNITED KINGDOM

A. Structure: The Electoral Commission

The United Kingdom’s electoral system is overseen by the Electoral Commission, which was
established under the Political Parties, Elections and Referendums Act (PPERA), 2000. The
Commission was founded following increasing demands to have openness in political funding
and an independent body to oversee elections in the UK. It is a statutory, independent
organisation, formally answerable to the UK Parliament but not to the executive, and this was

supposed to enhance its neutrality.

The Electoral Commission has regulatory and advisory roles. Regulatory functions include

registration of political parties, regulation of campaign finance, enforcement of the rules on

27 Election Commission of India, Delimitation of Constituencies (FAQ) (Election Commission of India, n.d.),
available at https://eci.gov.in/faq/1/6.

28 Election Commission of India, About ECI (Election Commission of India, n.d.), available at
https://eci.gov.in/about-eci

© 2026. International Journal of Law Management & Humanities [ISSN 2581-5369]


https://www.ijlmh.com/
https://www.ijlmh.com/

1644 International Journal of Law Management & Humanities [Vol. 9 Iss 2; 1631]

donations, and evaluation of political expenditure reporting. On the advisory front, it provides
guidelines to political parties, returning officers, and candidates on how elections are conducted
and also provides reports and recommendations to the Parliament on how the electoral law and
practices are to be improved. In practice, the Commission does not actually carry out elections,
but rather it establishes uniform standards and exercises oversight so that election is carried out

properly by local electoral administrators and returning officers.?’

B. Powers and Independence

The Electoral Commission has some strong powers in some aspects but is weak in others, and
this has prompted questions about its performance. It is also in charge of regulating campaign
funds, whereby it promotes openness in all political contributions, loans, and spending. Political
parties have to be registered with the Commission and their income and expenditure reported
regularly. The Commission is authorized to investigate irregularities, punish violations, and

refer the more serious cases to law enforcement bodies.

The Electoral Commission has relatively weak enforcement powers, despite these
responsibilities, in comparison to more powerful bodies, such as the ECI in India or the AEC in
Australia. It has been criticized that its fines are not high enough to deter large political parties
from overspending, and it does not have the power to annul election results on its own. Critics
argue that this makes it a "watchdog with bark but limited bite." Moreover, there are concerns
regarding its autonomy. Although it is not subject to government control, it is ultimately
answerable to Parliament. During politically contentious times such as the Brexit referendum
(2016), the Commission faced criticism over its ability to effectively regulate campaign claims,
political advertisement spending, and the influence of foreign actors. These debates reveal the

contradiction between its formal independence and its actual restrictions.
C. Voter Participation and Electoral Practices

The UK elections are defined by a series of inclusive practices, but also controversies that define
their participation. The UK also offers postal voting on demand, whereby a voter does not need
to give any special reason to request a postal ballot. This policy has increased turnout for many,
particularly the elderly, disabled, and those living abroad (such as British citizens overseas).
Other measures, such as vote casting equipment with tactile and enlarged ballot papers and

assistance at the polling stations, are aimed at making the process accessible to persons with

2 Bhat, Mohsin Alam, Governing Democracy Outside the Law: India’s Election Commission and the Challenge
of Accountability, Asian Journal of Comparative Law (Cambridge University Press, 2021), available at
https://cambridge.org/core/product/identifier/S2194607821000302/type/journal_article.
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disabilities.

Meanwhile, the discussion of voter turnout brings to the fore the most serious political
differences. The proposed election law requiring voter identification was highly controversial
and passed in 2022-23. Proponents claimed that this would defend against voter fraud and
increase the legitimacy of election results, whereas critics complained that it would
disenfranchise vulnerable groups, including the elderly, ethnic, and low-income groups, who
are less likely to have official photo identification. Civil society groups and opposition parties
were worried that such requirements would erode the historically inclusive franchise of the UK,

whereby the focus was to make the voting process as open and non-restrictive as possible.*

Therefore, the UK electoral management system has been largely focused on the transparency
of finance as well as accessibility in voting, but the issues of voter identification, misinformation
during campaigns, and foreign interference continue to be discussed, demonstrating the

challenges that the Commission has to address to maintain democratic legitimacy.
X. THE AUSTRALIAN ELECTORAL COMMISSION (AEC)

A. Establishment, Statutory Role, and Institutional Independence

The Australian Electoral Commission (AEC) was established as a statutory authority under the
Commonwealth Electoral Act 1918 to serve as the independent national body responsible for
administering federal elections and referendums. Its structure guarantees institutional
independence of government intervention in its daily activities, which serves to strengthen
impartiality and confidence of the people that the Australian electoral system is fair. Besides
the administration of elections, the AEC also has a wide statutory scope, such as the continual
updating of the national electoral roll, redistribution of House of Representatives electoral
boundaries, and governance of political party registration and financial disclosure. These
activities keep the system representative, transparent, and trusted. Even though elections at the
state territory level are conducted by independent commissions, the AEC works closely with
these agencies, especially in roll management and logistical support, to maintain uniformity and

integrity in the multi-jurisdictional electoral system in Australia.

B. Electoral Systems in Practice: Preferential Voting and Proportional

Representation

The Australian federal electoral system is unique in that it has a combination of two well-

30 United Kingdom, The Voter Identification Regulations 2022 (HM Government, 2022) (in force for GB elections
from 2023), available at https://www.legislation.gov.uk/uksi/2022/1382/contents
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thought-out means of representation. The preferential voting system is applied in the House of
Representatives, whereby the voters rank candidates in order of preference. In the event that no
candidate gains an absolute majority of first preference votes, the candidate with the least
number of votes is eliminated and his/her preferences are redistributed to the other candidates.
This process of elimination and redistribution will go on until a candidate has more than 50
percent of the valid votes, thus making sure that the winners have majority support and not
merely a plurality. This system assists in attaining inclusiveness and electoral legitimacy

because it minimizes the division of the votes between similar candidates.?!

Proportionality and wider representation are ensured in the Senate elections because the mode
of election in these elections is different. The Senate is elected using the Single Transferable
Vote (STV) system, a preferential form of proportional representation. Electors may either vote
above the line in favour of a party list or below the line in which they rank candidates in order
of preference. Vote counting in STV is the calculation of a quota, the allocation of excess votes
of candidates who have more than the quota, and the successive elimination of candidates who
have the fewest votes. Due to the high number of candidates and the number of preferences,
Senate elections are based on ballot scanning, verification by means of two-fold data entry, and
special tabulation programs. This combination of human supervision and technological
assistance makes it very accurate and transparent to translate millions of ballots into

proportional representation.
C. Compulsory Enrolment, Compulsory Voting, and Democratic Participation

The Australian electoral system is characterised by the aspect of compulsory enrolment
combined with compulsory voting. Law obliges all eligible citizens to enrol and to vote, and
imposes fines in case of non-compliance without a valid excuse. This system has continually
recorded voter turnout of 90 percent, which is very high by world standards. This kind of
participation will give a strong basis of electoral legitimacy, whereby the results of any election
are a representation of what the majority of the citizens want. The mandatory model, in
conjunction with preferential voting, also has an effect on the strategies of political parties:
instead of rallying a hard-core base, parties are motivated to seek a wider swath of the
population, including voters whose second or third preferences can make the difference between

victory and defeat.>

31 Parliament of Australia, Method of Voting in the House of Representatives (Practice and Procedure) (Parliament
of Australia, updated regularly), available at https://www.aph.gov.au/About Parliament/House of Represen
tatives/Powers_practice and procedure/Practice7/HTML/Chapter3/Method of voting

32 Australian Electoral Commission, Australian Voting History in Action (Australian Electoral Commission, 2009,
updated), available at https://www.aec.gov.au/About AEC/25/themel-voting-history.htm.
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D. Transparency, Disclosure, and Voter Engagement Strategies

The AEC has different aspects of transparency in its operations. It has stringent requirements
of political party registrations, enforces with care financial disclosures, and maintains systems
of reporting that allow the monitoring of party funding and campaigns. Election conduct
regulations and elaborate handbooks on polling and counting are posted publicly, which give

standardised guidelines and strengthen the trust in the process.

The Commission also does significant voter education and inclusion. Public information
campaigns are wide in scope and also targeted to particular populations such as remote and rural
communities, the youthful voters, and the culturally diverse populations. Special measures take
into account the needs of Aboriginal and Torres Strait Islander peoples, whose rates of
participation in voting have been lower than those of the rest of the population. The key areas
in these inclusivity initiatives are on how to bridge the participation gaps through overcoming
geographic, cultural, and practical obstacles to enrolment and voting. The AEC also puts
priority on accessibility by providing assisted voting, mobile polling stations in remote and aged
care facilities, postal voting, and language support to voters with limited English proficiency,

and clear instructions to people with disabilities.*
E. Technology, Counting Systems, and Auditability of Elections

Australia 1s still committed to paper-based voting at the federal level, but the AEC has made
strategic use of digital technologies to make vote counting and election logistics more accurate
and efficient. Electoral rolls are now stored on secure digital systems, and Senate ballot papers
are scanned into computers and processed by special counting software to handle the complexity
of the Single Transferable Vote system. It maintains accuracy by way of verification of double
data entries, comprehensive auditing, and the right of political parties to appoint scrutineers,
who monitor the handling of ballots and the adherence to them. Notably, the AEC publishes
comprehensive data on preference flows, which can be used by independent scholars, analysts,

and observers to replicate and verify election results.**

The AEC is, however, wary of the implementation of internet-based or fully electronic methods
of voting. According to security assessments and academic studies, there still persists an

ongoing problem of verifiability, coercion resistance, and cyberattack protection. Considering

33 Parliament of Australia, Electoral Act Provisions Enabling Special Arrangements for Remote, Postal, and
Assisted  Voting (Commonwealth Electoral Act 1918, as amended, ongoing), available at
https://www.legislation.gov.au.

34 Australian Electoral Commission, Australian Electoral Commission (AEC) — Official Site (paper ballots at
federal elections; scrutineers; results publication and data) (Australian Electoral Commission, ongoing), available
at https://www.aec.gov.au
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these issues, the Commission has opposed demands to use large-scale electronic voting in favor
of paper ballots as the most secure and auditable process. Technology is thus considered not as
a complete replacement but as an aid, mainly to process complex preference transfers, enhance

logistical efficiency, and enhance transparency by publishing verifiable results.
XI. ELECTIONS CANADA

A. Institutional Framework: Governance, Legal Authority, and Administrative

Independence

Elections Canada is a non-partisan agency in charge of running elections, by-elections, and
referendums in Canada, as well as the political financing rules and the maintenance of the
federal electoral register. At the organizational level, its independence is safeguarded by the
leadership of the Chief Electoral Officer (CEO), who serves as an officer of Parliament rather
than a representative of the executive branch. This arrangement gives electoral management
immunity against political manipulation and is answerable to parliament instead of to the
government of the day. **The legal basis of Elections Canada is the Canada Elections Act, which
forms the legal legislative basis of the administration of elections, financing provisions,
nominations of candidates, and administrative provisions. In this context, Elections Canada not
only manages the logistics of conducting elections on a national scale that covers a vast
geography of Canada, but also makes the processes transparent, inclusive, and legally

consistent, which restores the public trust in the democratic system.

B. Innovations in Election Management: Technology, Outreach, and Inclusion

Programs

Elections Canada has, over the years, implemented some radical techniques to enhance
efficiency, accessibility, and participation in Canadian elections. On the technology front, it has
implemented secure data systems in voter registration, real-time updates to the national voters
list, and digital outreach platforms that present clear information on the voting procedures. With
the realization that electoral participation is no longer the same in the digital era, Elections
Canada has embraced online communication to target the younger generation and urban voters

who have become heavily dependent on digital information sources.>¢

35 Elections Canada, About Elections Canada (Mission, Mandate, Values; Role and Structure; Electoral Integrity
Framework; Accessibility Plan) (Elections Canada, 2024), available at https://www.elections.ca/content.as
px?section=abo&document=index&lang=e.

36 Elections Canada, Voter Registration (services, online registration, real-time updates to the National Register of
Electors, Register of Future Electors, and multiple channels to register/update) (Elections Canada, 2025), available
at https://www.elections.ca/content.aspx?section=vot&dir=reg&document=index&lang=e
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Besides infrastructure, another institutional focus has been to increase access by marginalized
groups and Indigenous communities, whose rates of participation have been lower than average.
Elections Canada has created special initiatives that help to minimize obstacles to the voting
process, including moving polling stations to remote First Nations communities, increasing the
number of methods of voter identification, and community collaborations to provide election-
related materials in languages other than English and French. These efforts are part of a greater
effort to achieve equity in the electoral process-that is, that no geographic isolation,
socioeconomic status, or cultural barriers should inhibit full participation in the democratic life

of Canada.

C. It has a Role to Play in Ensuring Electoral Fairness: Regulation, Monitoring and

Transparency in Finance

One of the main pillars of the work of Elections Canada is the maintenance of fairness and
equity in the federal electoral contest, especially in terms of campaign financing and political
communications. The agency has close control over the use of money in politics in accordance
with the Canada Elections Act, which limits the spending of political parties and candidates,
and discloses their financial information in detail to ensure transparency. Moreover, there are
also certain norms that govern the advertising of third parties, and the outcome of elections
cannot be influenced by non-party groups due to the financial overabundance. These financing
and advertising regulations are aimed at protecting a level playing field, whereby richer actors

cannot take over the political process.

Besides the regulatory enforcement, Elections Canada has the responsibility of monitoring,
oversight, and transparency during the election periods. It has elaborate reporting to the public,
allows third-party auditing of campaign expenditures, and has transparent avenues through
which citizens and the media can monitor adherence. Voting and counting is done in the
presence of scrutineers and election observers, which increases accountability. Through the
combination of stringent financial regulations and the openness of oversight, Elections Canada
can guarantee that the actual and the perceived fairness of the elections are maintained. This
mix of heavy legal enforcement of the law and active transparency gives greater strength to the

democratic authority and ensures that the people have trust in their electoral systems.
XII. COMPARATIVE ANALYSIS: CROSS-COUNTRY INSIGHTS

A. Institutional Design: Similarities and Divergences

Electoral management bodies across democracies, such as the Australian Electoral Commission

(AEC), Elections Canada, and the Election Commission of India (ECI), share the fundamental
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commitment to impartial, independent management of elections. Yet, their institutional designs
reflect different political contexts. In terms of independence, the Canadian system, with its point
of departure in the power of the Chief Electoral Officer, as an Officer of Parliament, is different
from that of India, which is collegial in nature, with the commissioners appointed by the
executive, although there are recent trends toward greater openness in the appointment process.
The AEC of Australia, too, is concerned with statutory independence, which means the electoral

commission is independent of ministerial control, but is accountable to Parliament.’

Different commissions also differ in the range of their authority. Canada and Australia
concentrate on administrative power and concentrate more on voter registration, the
organization of elections, and the control of campaign finance. In comparison, the Election
Commission of India has wider regulatory and quasi-judicial powers, including rule-making
power on electoral practice, application of the Model Code of Conduct, and adjudication of
party recognition and symbol disputes. This deviation depicts a continuum of institutional
designs: where some place a higher emphasis on neutral administration, others give

commissions adjudicative and disciplinary power to resolve political competition and conflict.
B. Best Practices in Election Management

Despite differences, cross-country comparison highlights converging best practices. In
technology use, India’s adoption of Electronic Voting Machines (EVMs) for decades
demonstrates efficiency in a large-scale context, though questions about verifiability continue.
Canada, in its turn, has established trust by means of online voter registration and real-time
updates of the electoral roll, which combines the convenience of a digital user experience with
transparency.’® Australia uses technology mainly in complex Senate vote counting, whereby

scanners and verified software are used in the tabulation of the single transferable votes.

Inclusivity is another domain of innovation. The specific programs designed by Canada to
engage Indigenous communities and the broad outreach to Aboriginal and Torres Strait Islander
voters in Australia are examples of proactive work to engage historically underrepresented
groups. At the scale of such a huge population, India implements logistical solutions, like
mobile polling stations in rural regions, or voter awareness programs in a variety of languages

and media. Voter education is a key factor in voter turnout across jurisdictions in reducing the

37 Australian Electoral Commission, The AEC’s Role (independence as a statutory authority under the
Commonwealth Electoral Act 1918; impartial administration; regular engagement with parliamentary committees
for accountability) (Australian Electoral Commission, updated), available at https://www.aec.gov.au/about_aec/.
38 Election Commission of India, Electronic Voting Machines: History and Adoption (official history and timeline;
initial trials in 1982; statutory authorization in 1988-89) (Election Commission of India, n.d.), available at
https://eci.gov.in
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barriers to participation.

Campaign finance regulation also points to best practices. Elections Canada has strict
regulations on party expenditures and third-party advertising disclosure, and the AEC is
similarly detailed in party political donations disclosure. India, on the other hand, has to deal
with the issue of stemming the flow of secretive political funding and the prevalence of the so-
called electoral bonds, which have been a source of concern about transparency. Collectively,
these examples demonstrate a collection of practices that combine technological, institutional,

and regulatory tools to enhance equity and inclusiveness.
C. Common Challenges in Contemporary Elections

The structural and emergent challenges that electoral commissions in democracies are exposed
to are common. Political pressure and executive influence are also constant threats, especially
in systems where appointments are subject to control by ruling governments, and this gives rise
to issues of neutrality. Although electoral violence is more common in some regions, such as

South Asia, it is important that commissions ensure order and the safety of voters.*’

Newer challenges are posed by the digital information environment. The increase in
misinformation and disinformation during campaigns and the threat of hacking voter rolls and
compromising the transmission of results threaten informed voter choice and the integrity of
voter rolls and results transmission. The lack of confidence in the institutions, whether due to
their perceived bias, incompetence, or foreign influence, only compounds the problems. In this
way, even such established democracies as Canada and Australia, which are not as much
stricken by violence, have to deal with misinformation and digital manipulation, and India has

to deal with both established and new threats at once.
D. Effectiveness in Strengthening Democracy

The electoral commissions are central bearers of democratic legitimacy despite the challenges.
The presence of high voter turnout in Australia, which has been supported by the use of
compulsory voting, can demonstrate the value of institutional design in enhancing participation.
Canada demonstrates a stable trust and transparency with its regular enforcement of the rules
of the campaign and inclusion outreach programs. India, despite huge logistical and political
constraints, has managed to record turnout rates of international stature, often over 65-70

percent, showing the strength of the electoral apparatus in a mass democracy. In every instance,

39 Westminster Foundation for Democracy, Understanding and Assessing Electoral Commission Independence: A
New Framework (Westminster Foundation for Democracy, 2022), available at https://www.wfd.org/sites/d
efault/files/2022-01/WFD
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the presence of electoral commissions to safeguard the aspects of fairness, neutrality, and
inclusiveness has a direct impact on the way citizens perceive democratic legitimacy in
governments. The productivity of such commissions thus becomes a very important barometer

of the health of democracy itself.*
XIII. POLICY RECOMMENDATIONS

A. Institutional Reforms: Independence and Autonomy

The electoral commissions should be empowered by following open and bipartisan processes
in the appointment of the commissioners. Commissions can be used to ensure credibility by
avoiding the political divide through the reduction of executive control in the appointment
process. Financial and administrative independence should also be strengthened so that
commissions are provided with a stable base funding and independence in their operations, free
of discretionary funding or interference. This makes its work not only impartial in law but also
in action, so that commissions in different countries can work without fear of reprisal or

partisanship.
B. Technological Innovations: Security, Verifiability, and Public Confidence

Technology has the ability to increase efficiency, but this has to be quantified with verifiable
safeguards. Suggestions are to increase secure and audit-able voting technologies, such as by
enhancing EVM verifiability in India, protecting internet-based registration systems in Canada,
or by improving software verification in the Australian Senate counts. Equally important is
combating misinformation and digital manipulation. Electoral commissions should work with
fact-checking networks, independent media, and civil society organizations to empower voters

with media literacy to enable them to distinguish between information that is credible and false.
C. International Collaboration and Knowledge Exchange

Electoral commissions are not to operate in a vacuum due to the global spread of cyber threats
and disinformation. International cooperation can be used to speed up mutual learning, with
mature democracies such as Canada and Australia sharing digital best practices with mass
democracies such as India, which has an advantage in logistical innovations at scale.
Transnational collaboration on cybersecurity in elections, such as through mutual training, joint
testing guidelines, and collaborative arrangements with technology experts, would enable

commissions to plan and handle transnational threats. The peer learning through such

40 Westminster Foundation for Democracy, Understanding and Assessing Electoral Commission Independence: 4
New Framework (Westminster Foundation for Democracy, 2022), available at https://www.wfd.org/sites/default/fi
les/2022-01/WFD_ A-new-framework-for-understanding-and-assessing-electoral-comission-independence.pdf
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collaboration institutionalizes learning and improves the standards of electoral integrity

globally.
D. Strengthening Legal Frameworks: Finance, Advertising, and Electoral Integrity

The political advertising and the campaign finance legal systems should also be changed. The
required stricter disclosures of donations, a more transparent control over third-party campaign
groups, and a stricter control over digital political advertisements are the key to levelling the
playing field. Also, heavier fines on electoral fraud, vote buying, or systematic abuse of the
code of conduct would suffice as a deterrent against malpractice. Democratic systems can
protect themselves against this depletion of trust by strengthening these legal safeguards so that

electoral fairness is reflected both in perception as well as in practice.
XIV. CONCLUSION

As the comparative analysis of election commissions shows, there is one evident trend the
independence and institutional empowerment are the keys to democratic consolidation.
Commissions that have statutory guarantees, independence in appointment, and adequate
regulatory powers would tend to conduct elections that are commonly accepted as fair and
legitimate, whether in Canada, Australia, or India. In the meantime, the analysis shows that
there is no single model of electoral governance that would be ideal. The commissions are
products of the history, political culture, and institutional arrangements of their respective
countries. What emerges instead is the importance of institutional adaptability. Effective
commissions are those that are capable of balancing independence and accountability and

welcoming reforms in order to overcome the emerging electoral challenges.

The electoral commissions are a counterweight to democratic legitimacy. They not only
determine the results of elections, but also the trust of citizens in the fairness of the system that
produces the results. Commissions level the playing field by ensuring fair play by enforcing
campaign finance regulations, policing the practices of political players, and making voter
access inclusive. The credibility that the electorate has in its electoral bodies directly translates
into the perceived legitimacy of the elected governments, and such commissions are a pillar of
the democratic bargain between the individual and the state. Unless there is good and
independent oversight, even the best-designed democratic institutions are vulnerable to being

undermined by a loss of both credibility and trust.

As we look forward, election commissions are confronted by a rapidly changing set of
international issues that require constant education and change. Artificial intelligence, ever

more advanced social media manipulation, and cross-border influence operations pose new
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threats that are far beyond the scope of traditional election monitoring. The threats will be dealt
with by new regulatory frameworks, the development of technology, and international
standards. In the same breath, future research may extend the scope by covering sub-national
electoral bodies in federal systems, and comparative analysis of election commissions in
emerging and fragile democracies. This would provide better insight into how institutional
design, allocation of resources, and pressure of contexts interact to affect electoral integrity

around the globe.
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