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A Fresh Look at Human Resource
Management in Indian Industries and its

Impact on Employees

SYED MOHSIN RAZA ZAIDI!

ABSTRACT
Human Resource Management (HRM) has become a key player in how companies grow

and succeed—especially in India, where industries have been changing fast due to
globalization, new technologies, and a younger, more dynamic workforce. This article
explores how HRM is currently being practiced in Indian companies and what kind of
impact it's having on employees. We’ll look into what HR departments are focusing on,
what challenges they’re dealing with, and how all this is affecting employee performance,
job satisfaction, and loyalty. To back it up, we’ve reviewed a decade’s worth of research
to see what the experts have found.

Keywords: Human Resource Management (HRM), Employee Performance, Indian

Industries, Employee Engagement, Talent Retention

I. INTRODUCTION

Insolvency People are the heart of any business, and managing them well is crucial. That’s
where Human Resource Management comes in. In India, HRM has evolved from basic admin
work to something much more strategic—it's now about driving growth, building culture, and
helping employees thrive. This piece takes a closer look at how HRM has changed in India

and what that means for the people working in different industries.
1. HOW HRM HAS EVOLVED IN INDIA
HRM in India has come a long way. Here’s a quick look at how it’s changed over the years:

1. Before 1991 (Pre-Liberalization):

HR was mostly about maintaining records, handling disputes, and following rules. It was very

process-driven and focused on compliance.
2. After 1991 (Post-Liberalization):

With economic reforms, companies became more global and competitive. HR started playing

1 Author is an Assistant Professor at Faculty of Management, Unity P.G. College, Lucknow, U.P., India.
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a bigger role in aligning people strategies with business goals.
3. From the 2000s Onward (The Tech Era):

Technology transformed HR. Now, companies use data, automation, and analytics to make

decisions about hiring, performance, and more.
I11. WHAT INDIAN COMPANIES ARE DOING IN HRM TODAY

Here are some of the major areas where Indian companies are investing time and energy in
HRM:

1. Hiring the Right People:

From job portals to employee referrals and campus placements, hiring has become a mix of
traditional methods and digital tools. Technology has made recruitment faster and more

accurate.
2. Training and Growing Talent:

Learning never stops in today’s workplace. Companies are offering workshops, e-learning,

and skill development programs to keep their teams sharp and future-ready.
3. Managing Performance:

Annual reviews are being replaced by real-time feedback. Tools like KPIs (Key Performance

Indicators) and Balanced Scorecards are helping managers and employees stay aligned.
4. Keeping Employees Engaged:

Employee engagement is more than just Friday fun. It includes wellness programs,
recognition systems, and flexible work options—all aimed at making employees feel valued

and connected.
5. Pay and Perks:

It’s not just about a good salary anymore. Indian firms are offering performance bonuses,

healthcare benefits, and even things like mental health support and learning stipends.
IV. CHALLENGES HR FACE IN INDIA

Even with all the progress, HR teams in India still have their share of hurdles:
1. Skill Gaps:

India has a large talent pool, but not all of it is job-ready. There’s a mismatch between what

companies need and what candidates bring to the table.
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2. High Attrition Rates:

Especially in IT and customer service sectors, employee turnover is high. Companies have to

constantly think of new ways to keep people from leaving.
3. Complex Labor Laws:

Navigating India’s legal and compliance landscape can be tricky, especially for HR teams in

large or multi-location companies.
4. Diversity and Inclusion:

While more companies are talking about D&I, there’s still a long way to go when it comes to

truly inclusive workplaces.
V. WHAT THIS MEANS FOR EMPLOYEES

So, how do these HR practices actually affect the people working in these companies? Here’s

what we found:
1. Better Performance:

Clear goals, regular feedback, and career growth opportunities help employees perform better

and feel more confident.
2. Happier Employees:

When people feel supported and recognized, their job satisfaction naturally goes up. This also

improves motivation.
3. Stronger Loyalty:

A positive work culture, good leadership, and fair treatment make employees more likely to

stay with the company long-term.
V1. WHAT THE RESEARCH SAYS: A QUICK LITERATURE REVIEW

To back all this up, a review of ten studies from the past ten years shows some consistent

patterns. Here’s a snapshot:

Year Researchers Focus Area Key Finding

) o Good HR practices boost
2015 ||Budhwar & Varma || HR Practices & Productivity
employee performance.

2016 | Singh & Kundu Talent Management & Strategic HR helps keep
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Year Researchers Focus Area Key Finding
Retention employees around.
o ) ) Regular training leads to happier
2017 || Sharma & Verma || Training & Job Satisfaction
employees.
) o Engagement programs increase
2018 Gupta & Jain Engagement & Motivation o
motivation.
) _ _ Transparent appraisals lower
2019 || Rao & Krishnan Appraisal & Retention
turnover.
) ) Leadership style affects
2020 || Kumar & Mehta || Leadership & Effectiveness
employee output.
A healthy culture keeps
2021 || Patel & Sharma Work Culture & Loyalty
employees loyal.
) o _ D&l initiatives improve team
2022 || Nair & Thomas Diversity & Inclusion _
collaboration.
) HR Analytics & Decision- || Data-driven HR leads to smarter
2023 || lyer & Mukherjee ] o
Making decisions.
) o ) ) Flexibility at work increases job
2024 ||Banerjee & Kapoor|| Flexibility & Satisfaction _ _
satisfaction.

VIIl. COCLUSION

The HR landscape in India has definitely matured. Companies are recognizing the value of

people-first strategies and adapting their HR practices accordingly. While there’s still work to

do—especially in areas like skills, compliance, and inclusivity—the progress so far has made

a real difference in employee experience. The takeaway? HR isn’t just about policies and

paperwork anymore. It’s about creating a workplace where people can learn, grow, and

succeed—together with the organization.
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